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Secondary research on 
the practices of gender 

budgeting and 
participatory budgeting

Contextual analysis
Interviews and focus 

group discussion

Primary and secondary 
data analysis

Develop a draft tool for 
an inclusive gender 

budget

Setting up strategies for 
the tools

Workshop and mock exercise of the tools engaging the 
community and local government 
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 

What is the situation 
for boys and girls in 
primary education?

What is the situation 
for boys and girls in 

secondary education?

What is the situation 
for minority 

participation in 
schools?

What is the situation 
that disabled children 
face in both sectors?

Are there any specific 
differences that we 

can see?

What are the causes 
that increase these 

gaps?

Why are these gaps 
remaining?
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Is there any policy and program intervention that will address the specific gender and inclusion gaps?

Is there any policy and intervention to reduce the gaps between the majority and marginalized 
population in the sector following the gaps identified from Step 1?

Who are aware and involved in 
the intervention?

Is this policy and intervention 
reducing the identified gaps?

Is this policy and initiative 
helpful?

Is there any policy and program intervention introduced to reduce that specific gender gap?

Who is the target group? Who are benefitting from the policy?

What are the gaps identified with regards to gender inequality?

Who are experiencing the constraints? Who are benefitting from the existing situation?
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How much was the allocation in the current budget to 
reduce gender gaps in the sector (e.g. local transport)? 

Is there any allocation for the marginalized people, 
persons with disability, in particular?

If there are allocations; how much have been spent 
(numbers) and how is the impact (qualitative in 
percentage)?

Is the allocation helping in reducing the gaps with 
regards to gender and exclusion? Or, increasing the 
gaps?
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How many disabled or physically / mentally challenged 
students are there in the school catchment area who need 
public transportation support to access schooling?

How much allocation would be required to run a safe 
transportation service for those students who have physical / 
mental challenges (girls, boys from different communities)?

How much allocation can be made by the local Union budget 
and Upazila budget? How much can each department allocate 
(e.g., Education, Social Welfare, and Transportation)?

How much money can the community pay to run the 
transport services to reduce the gender and exclusion gaps in 
the secondary education?

Who would be involved from the community along with the 
local Government to anchor the process?
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• Changes in the concept of 
investment for supporting 
women's retention in the 
job market

• Changes in the concept 
towards sharing roles 
within the households

• Investment to reduce 
gender gap that hinders 
women's participation 
and retention in the job 
market

• Community to take 
leadership in building 
partnership with local 
government to influence 
systemic changes to 
reduce gender and 
inclusion gaps  

Exclusion of 
marginalized, 
women and 

community in 
development 

initiatives to address 
equality

Gendered concept 
of women's 

participation in the 
job market

Gendered practices 
in control over 

family resources and 
expenses 

Gendered role in 
household care work
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 

 

 

Sharing updates in regular meetings

Monitoring expenditures

Monitoring participation of women and different 
groups

Different departments in the local governments 

(i.e., service departments, etc.)

Community representatives to Union and Upazila 
Parishad (Public representatives in the local 
government) 

Participation of representatives from each 
community group (women, men, girls and boys, 
persons with disablilites, other social and 
marginalized groups)
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Impact 
analysis to 

reduce gender 
and inclusion 
gaps in health 

services

Progress and 
challenges are 

shared with the 
wider community

Selection of each 
community group's 

representatives

Quantitative data 
is collected from 
local government 

and hospitals

Safe environment 
is created to 

collect qualitative 
data from 

community groups, 
particularly 

marginalized ones

Quantitative and 
qualitative data 

are analyzed with 
community 

representatives 
and local 

governments

Budgetary 
allocations are 
measured to 

understand the 
impact on planning 

and budgeting
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 

 

Revisit priorities
Identify roles and 

responsibilities
Confirm the monitoring 

system

Confirm expected results
Revisit approximate 

budgets
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