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NS Community Housing Sector Inventory

The Build Together project has reached:

* 312 individuals who identify as working or volunteering in
Nova Scotia’s community housing sector

* 196 community housing sector groups — informal and
formal housing groups, networks, coalitions, non-profit
housing providers, or housing co-operatives

286 individuals (other non-profits, service providers,

consultants, academics, elected officials, concerned
individuals, etc.)

* Inventory development is on-going
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Engagement Findings

Build Together Consultation A

Methodology ¢ Profile of Respondents
SWOT Findings ¢ Connections
Desired Changes for the CHS
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Methodology: Data Collection

Total of 191 participants

Online survey — completed by 143 people
Interviews — conducted with 7 people

Online engagement sessions — 36 people
Co-op focus group meeting — 5 people
Preparations have begun to engage with
Indigenous and Mi’kmaw community housing
organizations
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Methodology: Understanding the Results

Mix of qualitative and quantitative questions
Number of responses varies per question
Number of responses exceeds number of
respondents (several responses provided)
Please note:

Number of
responses
and source
of data
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Overall Responses by Type of Organization

Municipal
Government
3% Other Non-Profit
Community Health Orgs 4
15%
Boards Ny

2%
Federal Government/ Community Housing

2% Organizations

59%
Co-op/Credit Union

3%
—
Provincial 148 Responses
Government (survey,
0 engagement
>% sessions, FGM,
interviews)
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Breakdown of Community Housing Organizations

Provincial or

Regional
Housing Housing
Coalitions Organizations
15% 14%
Housing
Cooperatives
10%
g —
87 responses
(survey,
Informal engagement
Housing sessions, FGM,
Housing Networks Groups interviews)
>% 9%

Community Housing
Transformation Centre
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Organizations Serving Underrepresented Groups

Overall Responses Community Housing
Organizations’ Responses

145
Responses
(survey only)
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Underrepresented Groups “

Women

Mental lllness / Addictions

[
o

African Nova Scotian

Breakdown of the ceriors
42% who are Persons with Disabilities
working with Youth

Indigenous and / or Mi’kmaw

underrepresented

groups Newcomers, Immigrants, Refugees

Violence / Abuse Survivors
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LGBTQ1A+ 3 145

o _ . Responses
Criminalized or Previously 3 (survey only)

Incarcerated
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Services Provided for Underrepresented Groups

2SLGBTQIA+ )
o African-NS _ = |
Women 2% Criminalized or
11% ]
Previously
Incarcerated
5%

T —

Violence/

Abuse
Survivors Indigenous or
11% Mi’kmaw
5%

Seniors Mental llIness or
17% Addictions 201
Responses
. 12% |
Newcomer Immigrant (survey only

Refugee 4%
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Respondents by Location

183 Responses
survey, engagement
sessions, FGM,
interviews)

Community Housing
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People Who Volunteer With More Than One
Housing Organization

145
Responses
(survey only)
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Reason for Engaging in Build Together

Capacity Building,
7%

Acquire Support,
20%

Have a Voice, 25%
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Respondent Roles in Organizations

Employees
13%

Volunteers
87%

161
Responses
(survey,
engagement
sessions, FGM,
interviews)
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Capacity of Community Housing
Organizations
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Organizational Strengths

14.3%
° 13.9%

3.3% 13.3%

10.1%
9

8.5%8.7%

0, 0,
6 2% . 6.5% 6.8% 6.8%
: 6.0% 5.9%
5.0% 5.0% 5.0% 3-3%
113
responses
Collaborating Building Lobbying and  Accessing Engaging Developingan  Accessing Delivering Sharing Supporting (survey only

community advocating financing diversity, = organization professional housing success & tenant
awareness equity and supports supports lessons  empowerment

inclusion learned V

M Overall ®CHOs
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Additional Strengths

* Managing assets * Navigating support
* Conducting research systems
* Accessing land and/or ° Engaging in education
buildings and learning
 Managing housing * Developing
projects relationships,
* Recruiting and networks, partnerships

retaining volunteers ¢ Connecting with
vulnerable people
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Community Housing Sector Success Stories

* Build Together participants shared 166 community
housing success stories.

* Success stories vary in depth and detail from helping a
homeless person access services to successfully
constructing new homes for people who live on low
Income.

* In July and August success stories will be reviewed,
emerging themes will be highlighted, and further analysis
will be shared.
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CHS Success Stories — Contributing Factors

Lobbying and advocacy _
Building community awareness _
Conducting research _
Accessing financing _
DL
o
o
o
B
%
%
%

Accessing land or buildings

Recruiting and retaining volunteers P——
114
Supporting tenant empowerment responses
Accessing professional supports (survey,
engagement
Managing assets session,
. . FGM,
Fundraising Interviews)

Communication

I Diversity and inclusion
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Where CHOs Want to Build Capacity

159 B Overall  m Community Housing Organizations
12% 12%
11% 11%
9% 9%
8% g%
7% 7% 7%
6% 6% 6% 6% 6%
5% 5%
—
112 Overall
Responses
(survey
only)
Accessing Building  Accessingland Collaborating Lobbyingand Engaging Delivering Managing Accessing Supporting
financing community and/or advocating diversity, housing housing professional tenant _V—
awareness buildings equity and supports projects supports empowerment

inclusion
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Community Housing Sector
Opportunities and Threats
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Community Housing Sector Opportunities

36%

24%

14% 12%,
10%
4%

- 185
. ] . ] . Responses
Strategic Awareness of  Attitudinal Environmental = Targeted = CMHCFunding | (syrvey only)
Thinking Housing Issues Change Sustainability Funding ﬂ—

Programs
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Community Housing Sector Threats

19%

Housing Accessing Pandemic Bureaucracy Ineffective Lack of Core Attitudinal
Market Financing or Government Funding for Change
Pressures Regulations CHS

315 Responses
(survey only)
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Additional Community Housing Sector Threats

* Land use policy
* Underrepresented community voice

* Racism
* Stigma
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Helpful Connections, Who Can Help,
Desired Changes, Covid-19, and
Theory of Change
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Helpful Connections

Investors and Donors
Housing NS
90 Responses
Individuals (survey only)
N
Landlords
Tansrormaion Cenre
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Who Can Help the Community Housing Sector?

Practitioners, 3% ,Housing NS, 3% Landlords, 3%

Investors and
Donors, 4%

General Public, 5%

Provincial

Universities and Government, 27%

NSCC, 8%

Extension
Department
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Desired Changes to the Community Housing Sector

Visibility of CHS
10%

Values and Beliefs

—

239 Responses
(survey,

Provincial
: i engagement
Organization sessions, FGM,
4% interviews)

Extension
Department

Community Housing
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Desired Changes: Capacity Building

87 Responses
(survey, engagement
sessions, FGM,
interviews)
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[ Transformation Centre
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Desired Changes: Values and Beliefs

Urban / Rural
Equity
33%

Housing as a
Human Right
10%

eXt N (73

Extension
Department
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Desired Changes: Increase Funding

Navigation and Supports,
11%

Capital Funding, 28%

42

. Responses
Core Funding for (survey,
Community Orgs, enfgagerr::c(e;nl\t,I
sessions, )
62%

interviews)
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Desired Changes: Policy Development

28
Responses
(survey,
engagement
sessions, FGM,
interviews)

.........................
Extension
Department
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Unintended Result: 60 COVID-19 Comments

Opportunities (examples) Threats (examples)

° Heightened awareness Of the ¢ REStriCted the number Of people
need for housing generally that can be housed

* Exposed inequities faced by * Increased building costs
many Nova Scotians * Limited ability to fundraise

* Realization that better models e Real estate boom put more
exist for seniors’ housing pressure on housing

* People and communities coming ¢ Focus on economic recovery

together to help rather than equitable recovery
for all post Covid-19
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Transformation Centre
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Build Together: Strengthening the Community Housing Sector in Nova Scotia
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Theory
of
Change

Upcoming

In Progress

Completed

A strengthened community housing sector (CHS) that is better equipped, supported, and

empowered to contribute to the availability of safe and affordable housing in Nova Scotia.

Identify effective supports and
resources for the CHS

N

CHS
Capacity
Building
Plan

Inventory CHS
of CHS Priorities

N

Mobilize the CHS in
Nova Scotia

VAN

Increased | Inspired and | Collaborative
awareness | re-energized spaces

A roadmap for supporting the
mobilization, empowerment, and
sustainability of the CHS

Prioritize Generate
scenarios and | commitment for
recommend- | a madein NS

ations solution
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